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Agenda

• Brief  Overview of  LGF
• Budget – Education

• Utilities and the County

• Financial Health Metrics

• Introduction to Seven Keys 



Thank you



JASON E. MUMPOWER, 

COMPTROLLER OF THE

TREASURY
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Financial Health
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Education Budgets

The most cited budget letter issues:

• Structurally Balanced Budget

• Extreme Use of Fund Balance

• Cash Management—Low Cash

• Cash Overdraft in SFPF



Utilities

Very few counties run utilities; however, counties:

• Appoint utility district board members

• Should be aware of the health of the utilities in their county

• Should be an advocate for consolidation of utilities when it makes sense. 



Financial Metrics

Financial Health Metric Description No Concern Concern
Distress 

Concern

Cash as a Percent of Expenditures
Do we have enough cash reserves to manage 

cash flow and fund unexpected spending?

Greater than 

15%
15% to 8%

Less than 

8%

Cash divided by Current Liabilities 

(Cash Ratio)

Do we have the ability to pay short-term 

obligations?

Greater than 

1.2x
0.7x to 1.2x

Less than 

0.7x

Change in Fund Balance as a Percent of 

Expenditures

How much did we overspend last year? (A 

concern exists when cash reserves are low.)
Positive 

Decrease of 

0% to  2%

Decrease 

greater 

than 2%

For Counties, Metros, and 

Municipalities with a Property Tax - 

General Governmental Debt as a 

Percent of Assessed Value*

How burdensome is our debt load? Less than 8% 8% to 10%
Greater 

than 10%

For Municipalities without a Property 

Tax - General Governmental Debt per 

households as a Percent of Median 

Household Income

How burdensome is our debt load? Less than 8% 8% to 10%
Greater 

than 10%

For Governmental Operating Funds

(General Fund, General Purpose School Fund, and Other Funds with Recurring Payroll Expenditures)

For General Governmental Debt



County Financial Data

Metrics For General Fund 2020 2021 2022 2023 2024 2025
Cash Balance Below 15% Expenditures 6 2 0 0 0 0
Cash Balance Below 8% Expenditures 5 0 4 3 1 1
Not Enough Cash to Pay all Current Liabilities 2 0 1 0 0 0
Use of Fund Balance 19 4 14 23 20 24
Debt to Assessed Value Over 10% 4 1 1 0 1 2



Financial Data
Sample County

Sample County
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Sample County



Seven Keys To A Fiscally Well-Managed Government

Tncot.cc/7keys 

https://comptroller.tn.gov/office-functions/lgf/resources/keys-to-a-well-managed-government.html


Seven Keys to a Fiscally Well-Managed Government

A B C

Building a Strong 
Budget for a Resilient 

Government

Planning for
Unknowns

Planning for 
Tomorrow

1. Structurally Balanced 

Budget

2. Cash Flow Management

3. Forecasting Budgetary 

Amounts

4. Rainy Day Reserve

5. Contingency Spending 

Plans

6. Long-Term Liability 

Plan

7. Multi-Year Financial 

Planning

UNDERSTANDING THE COMPTROLLER’S REVIEW OF LEA BUDGETS
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Questions?



Thank you
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