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Agency Background



Farm Loss

• In 2022-2023 the TN 
Department of Agriculture 
began seeking accurate 
data on losses of agricultural 
and forestry land to 
development. 

• With support from the UT 
Institute of Agriculture and 
UT-IPS, data was collected, 
analyzed and presented to 
stakeholders. 



• From 1997 to 2017, 1.1 million 
acres, or the equivalent of 4 
counties, were converted out of 
ag and forestry production. 

• Since 2017, the loss has 
equaled:

—86,588 acres per year, 

—237.2 acres per day

— 9.8 acres per hour. 

Farm Loss



Farm Loss

• The projected cumulative 
loss is estimated to be 
roughly 2 million acres, the 
equivalent of 8 counties, lost 
to production by 2027.



Formation of Farm Loss 
Working Group

• Considering these data, the Dept 
of Agriculture assembled a 
working group to study and 
determine steps to minimize 
farmland loss. 

• Two recommendations:
— Education Program for landowners

— Creation of new statewide office 
within UT IPS to provide local 
planning assistance (the CLP)



About Us



UT-IPS Center for Local 
Planning: About Us

• Standalone agency; sister agency to 
CTAS, MTAS, CIS, LEIC, NCEL, TLC

• “Like CTAS but for Planning”

• Headquartered in Nashville. 

• Professional planners located in each 
of the state’s three grand divisions.

• Will strengthen local planning capacity 
and provide direct support to cities, 
counties, and Development Districts.



Working Mission Statement

“The UT Center for Local Planning provides cities and counties
with technical assistance, training, policy guidance, and applied
research related to land use planning.

The Center serves as a resource to help communities plan for
growth and infrastructure needs, preserve rural character, and
comply with requirements established by the Tennessee General
Assembly.”



Core Functions



UT-IPS Center for Local 
Planning: Core Functions

1. Rural Preservation & Growth Management

• Assist local governments with 
compliance related to state 
mandated Comprehensive Growth 
Plans (Public Chapter 1101)

• Work with local governments to 
balance agricultural preservation 
with economic and residential 
development.



UT-IPS Center for Local 
Planning: Core Functions

2. Technical Assistance

• Provide advice to cities and counties 
dealing with complex land use 
questions and decisions.

• Assist in the preparation and updating 
of comprehensive plans, zoning 
ordinances, and subdivision 
regulations.

• Internal consulting for UT partners 
working with state/local governments



UT-IPS Center for Local 
Planning: Core Functions

3. Policy Research and Guidance

• Publish best-practice manuals, model 
ordinances, and policy briefs.

• Provide local guidance regarding 
legislation and court rulings impacting 
planning and zoning policy and procedure 
(in conjunction with IPS legal staff)

• Advise state agencies on local planning 
implications.



UT-IPS Center for Local 
Planning: Core Functions

4. Education and Training

• Conduct training programs, workshops, 
and webinars for planners, planning 
commissions, boards of zoning appeals, 
and elected officials.



UT-IPS Center for Local 
Planning: Core Functions

5. Data and Mapping

• Work to build a statewide repository of 
local land use plans, zoning maps, and 
growth policies.

• Work with state agencies to serve as 
repository for land use/local road data

• Assist local govts with mapping projects 
and updates.



UT IPS Center for Local 
Planning: Core Functions

6. Higher Education Partnerships

• Provide institutions with support to 
advance the planning profession across 
the state.

• Facilitate internship opportunities with 
local governments and (eventually) within 
the Center for Local Planning



What We’re Working On



1) Building Organizational 
Capacity
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UT-Center for 
Local Planning, 
Grand Division 
Assignments



Ambre Torbett, Senior 
Division Planner, East 
Tennessee



Addam McCormick, 
Senior Division Planner, 
Middle Tennessee



Jordan McKenzie, 
Senior Division 
Planner, West 
Tennessee



JP Finnegan, GIS Project 
Manager



2) Training & Technical 
Assistance

• CLP has begun providing direct 
assistance to local governments 
officials across the state. 

— Answers, in writing, to local planning 
questions.

— Assistance with updates to Subdivision 
Regulations, Zoning Ordinances, etc.

— Practical advice regarding statutory and 
other requirements. 

— Planner job descriptions

— Mapping assistance



3) Statewide Policy 
Guidance

• CLP publishes periodic advice for 
local governments related to new 
statutory or other requirements and 
best practices.

• 5 policy guides published so far, with 
more to come.

• We also host webinars focused on 
these policy guides



Chapter 140, Fees 
Webinar 

• May 20, 2026

• Over 200 attendees



Chapter 1044, Development 
Review Process Policy Guide



Chapter 1044 Webinar

• July 29, 2026

• At least 337 attendees



4) Special Projects
▪ Planning Commissioner Academy

▪ Data Centers

▪ Infrastructure Planning

▪ Others to come!



Thank you!
UT IPS Center for Local Planning

planning@tennessee.edu

clp.ips.tennessee.edu

http://clp.ips.tennessee.edu/
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